Governance Framework: Ensuring Effective Company Management

Discover how our company is governed with efficiency and effectiveness through a strong framework
that seamlessly integrates various channels. Each channel bears unique responsibilities, all underpinned
by our policies and procedures.

Key Components:
Supervision by the Board of Directors:

The board of directors plays a pivotal role in overseeing the company's operations, ensuring the tone at
the top for integrity and right direction, and upholding governance standards.

Day-to-Day Management by the Management Committee:

The day-to-day management is entrusted to the Management Committee, a body that includes
representatives from both the company's business and functional divisions. This collaborative approach
ensures a holistic perspective in decision-making and operations.

Harmonious Collaboration:

These distinct channels operate in harmony, working cohesively to drive the company forward. Their
collaborative efforts, guided by our comprehensive policies and procedures, create a governance
framework that promotes efficiency and effectiveness in all aspects of our business.

Conclusion:

Explore how our strong governance framework, with oversight from the Board of Directors and day-to-
day management by the Management Committee, forms the backbone of our company's effective and
efficient operations. This commitment to robust governance ensures that we operate with transparency,
accountability, and strategic foresight.



